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Implementation Plans 
 

This document sets out the implementation plan for the 3 Area Forums and 
each Sub-Group; - Serious Cases, Quality Assurance and Audit, 
Development, Policy & Procedures, Training Steering Group and Young 
People Sexually Exploited & Abused. This document is to be read in 
conjunction with BSCB Business Plan and the Performance Bulletin, which is 
currently being developed.  
 
The Implementation plans will be the key delivery mechanism for the business 
plan, they will also be used to:-  
 

� Assess the effectiveness of the arrangements to safeguard and 
promote the welfare of children and young people 

 
� Monitor individual agencies contribution and commitment to carry out 

their safeguarding duties and responsibilities. 
 

� Audit and evaluating how well local services are working together to 
make Birmingham a safer place for children and young people 

 
 
All safeguarding members have a crucial role to play in ensuring we deliver on 
the key activities outlined in these implementation plans.  
 
The Business Co-ordinator, chair and vice chairs, executive groups and local 
forums and sub-groups have a specific responsibility for driving forward the 
implementation plans. 
  
The Implementation plans are seen to be a living document focussing, on 
each sub-groups key-activities that will enable us to deliver on our priority 
outcomes. The key activities have been given realistic timescales, which allow 
us to monitor and chart progress. The final column will be used to record he 
reported task completion and ratification by the Board 
 
The Business Co-ordinator will maintain a strategic overview, through the 
developing Performance Monitoring Framework, highlighting trends, sharing 
of good practice and identified areas for further development, providing a 
quarterly Performance Bulletin which will inform and assist in decision-making 
at all levels throughout the safeguarding structure. 
 
 
Business Co-ordinator.  

 
 

 

 

 

 


