MISSING PERSON SUB-GROUP IMPLEMENTATION PLAN 2006 — 2008

BSCB KEY ACTIVITY SUB GROUP IMPLEMENTATION TIMESCALES PROGRESS COMPLETED
Priority Outcome 1(BSCB Business
Plan) - Reduction in the number of
children and young people who
suffer from maltreatment, neglect,
violence and sexual abuse.
3. To establish a Performance Ensure membership reflects all
Monitoring Framework for BSCB relevant service providers and that
which holds all agencies to account | each agency has a named lead to
for their Safeguarding activities promote the needs of missing
children within their agency
To reduce the number of children
missing from home or care.
To reduce the number of children
who suffer significant harm whilst
they are missing from home or care.
Ensure management information is
available to monitor these priorities
3(i). To secure appropriate level of Identify other responsible agencies
representation by all agencies within | and support their development of 2006/07
the Board Structure policy and procedures to manage
missing children where these are not
already in place.
To reduce the number of children
who do not receive the full and
complete service from targeted and
specialist services as assessment
concludes is necessary.
Engage children & young people in
the work of the partnership and 2006/07

ascertain their views on the needs of
missing children — Incorporate these




views in the future planning of
services.

Priority outcome 4

Continue to provide the independent

Reduce the number of children& interview services to children 2006-07
young people who become victims of | missing from local authority care and
crime & anti social behaviour expand this service to include
preventative work and longer term
counselling to children looked after.
Priority outcome 4 Secure additional funding to develop
Reduce the number of children& services of the current LAMP project | 200607

young people who become victims of
crime & anti social behaviour

to provide independent visiting to
children missing from home

Identify and develop where
necessary performance monitoring
information and where possible have
in place a interagency process for
sharing and analysing this
information




