SERIOUS CASES SUB GROUP IMPLEMENTATION PLAN 2006-2008

BSCB KEY ACTIVITY

SERIOUS CASES SUB GROUP
IMPLEMENTATION

TIMESCALES

PROGRESS

COMPLETED

Priority Outcome 1

(BSCB Business Plan)

Reduction in the number of children and
young people who suffer from
maltreatment, neglect, violence and
sexual abuse.

SC1 (a) Serious Case Review Panel
to undertake an independent review
to ensure lessons are learnt from the
part 8 review process. The focus is
to identify clear recommendations
and SMART action plans to reduce
the number of child deaths/serious
incidents. The review process
should highlight policy development
and issues for inclusion in multi-
agency training.

SC1 (b) The chair to monitor the
timeliness of completion of serious
case reviews to ensure compliance
with Working Together Guidance

Ongoing process until
April 2008

Quarterly Reporting

Priority Outcome 2

(BSCB Business Plan)

Children & Young People are safe from
accidental injury and death.

SC2 a) Expand the Serious Case
Review panel to undertake a
screening of all child deaths in line
with new Working Together
arrangements.

Awaiting Working
Together

For implementation by
April 2008







