
Child Protection Procedures

NOTE: These procedures are also available on the BSCB website at 
www.lscbbirmingham.org.uk 

CONTENTS

SECTION PAGE ISSUE 
DATE

S1. Statement of Principles Oct 06

S2. Definitions Oct 06
1. Safeguarding and Promoting the Welfare of 

Children 
2.1

2. Child in Need 2.1
3. Child in Need of Protection 2.2
4. Significant Harm 2.2
5. Section 47 Enquiries 2.2
6. Physical Abuse 2.3
7. Emotional Abuse 2.3
8. Sexual Abuse 2.3
9. Neglect 2.3

CORE PROCEDURE

S3. Referral to Children’s Social Care April 09
1. When to refer 3.1 
2. Action 3.1

2.1 Discussing and recording concerns 3.1
2.3 Concerns arising from a possible or alleged 

criminal offence 3.2
2.7 Making the referral 3.3

Flowchart: Concerns about a Child’s Welfare 3.5

S4. Immediate Protection, Initial Assessment and 
Strategy Discussion

April 09

1. Introduction 4.1
1.5 The Human Rights Act 1998 4.1

2. Immediate Protection 4.1
3. Initial Assessment 4.3

3.10 Child in hospital 4.4
3.12 Underage sexual activity 4.5
3.13 Armed services 4.5
3.14 If the family have lived abroad 4.5

4. The Outcome of the Initial Assessment 4.5
5. Strategy Discussion 4.6

5.11 Young person approaching their 18th 

birthday 4.9
6. If Section 47 Enquiries are Not Appropriate 4.10
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DATE

S5. Starting Section 47 Enquiries Aug 08
1. Introduction 5.1
2. Confidentiality 5.1
3. Immediate Protection 5.2
4. The Impact of Enquiries on the Family and Child 5.2
5. Making the Enquiries 5.2
6. Interviewing the Child 5.4
7. Video-Recorded Interviews with Children 5.5
8. Medical Assessment – All Examinations 5.6
9. Sexual Abuse Examinations 5.8
10. Testing for HIV and Sexually Transmitted 

Infections
5.8

11. The Child’s Need for Protection 5.9
11.4 Concerns not substantiated 5.9
11.7 Concerns substantiated but child not judged 

to be at risk of harm 5.10
11.10 Child at risk of significant harm 5.11
11.12 In all cases 5.12

S6. The Initial Child Protection Conference 
and the Child Protection Plan

Aug 08

1. Introduction 6.1
1.3 Human Rights Act 6.1

2. Administration of the Initial Child Protection 
Conference. 6.2
2.1 Timing and venue 6.2
2.3 Pre-birth conferences 6.2
2.4 Purpose and agenda 6.3
2.8 The chair 6.4
2.10 Agencies and professionals involved 6.5
2.16 Quorum 6.6
2.17 Information for the conference 6.6

3. Responsibilities 6.8
3.1 Children’s social care 6.8
3.2 Health professionals 6.8
3.3 All participants 6.8

4. Involvement of Children and Parents 6.9
4.11 Advocates and supporters 6.11
4.13 Excluding parents 6.12

5. Does the Child Need a Child Protection Plan? 6.11
5.6 Child in need of a child protection plan 6.13
5.11 Child not in need of a child protection plan 6.13
5.12 Inter-agency issues 6.14

6. Recording that the Child is the Subject of a Child 
Protection Plan 6.14

7. The Outline Child Protection Plan 6.15
8. Minutes 6.16
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9. Notifying the Family of the Decision 6.17
10. Aggression and Violence at Child Protection 

Conferences 6.18
10.3 Before the conference 6.18
10.5 If an incident occurs 6.18

11. Disagreements 6.19
11.1 Disagreements about the need for a 

conference 6.19
11.2 Disagreements about the outcome of a 

conference 6.19
12. Complaints About a Child Protection Conference 6.20

S7. Completing the Core Assessment 
and Implementing the Child Protection Plan

Aug 08

1. Introduction 7.1
2. The Key Worker 7.1

2.2 Frequency of contact 7.2
3. The Core Group 7.2
4. Planning the Core Assessment 7.3
5. The Completed Assessment 7.3
6. The Detailed Child Protection Plan 7.3

6.4 Agreement 7.4
6.7 Denial of access to the child 7.5

S8. Review Conferences 
and Discontinuing the Child Protection Plan

Aug 08

1. Introduction 8.1
2. The Purpose of Reviews 8.2
3. The Timing of Reviews 8.2
4. Agencies and Professionals Involved 8.3

4.2 Young person approaching their 18th 

birthday 8.3
5. Process of the Review Conference 8.3
6. Responsibilities 8.4

6.1 Children’s social care 8.4
6.2 The key worker 8.4
6.3 All agencies/professionals 8.4

7. Involvement of Children and Parents 8.4
8. Looked After Children who are the Subjects of 

Child Protection Plans
8.5

9. Returning Children Home to their Parents 8.6
10. Discontinuing the Child Protection Plan 8.6

10.5 Young person approaching their 18th 

birthday 8.7
10.6 Inquorate conference 8.8

11. Disagreements and Complaints 8.8
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GUIDANCE ON SPECIFIC ISSUES

S9. Child Abuse Perpetrated by a Person Outside the Family April 07
1. Someone Known to the Child/Family 9.1
2. Someone Unknown to the Child/Family 9.1

S10. Unborn Babies at Risk of Abuse Feb 09
1. Referral 10.1
2. Pre-Birth Child Protection Conference 10.1

2.7 Child born before conference 10.2
3. The Child Protection Plan 10.2
4. Legal Issues and Removal at Birth 10.3
5. Actual or Attempted Removal of a Baby from 

Hospital, Contrary to the Child Protection Plan
10.5

6. Specific risks 10.5

S11. Children and Families Moving Into and Out of 
Birmingham

April 07

1. General Issues 11.1
2. Moving Into the Area 11.1

2.3 New child protection issue: child lives 
elsewhere 11.2

2.4 Child on register of another area staying 
temporarily in Birmingham 11.2

2.6 Child on register of another area moves to 
live in Birmingham 11.2

3. Moving Out of the Area 11.3
4. Child Living in Two Areas 11.4
5. Content of Written Communications 11.4

S12. Missing Children for whom there are Child 
Protection Concerns

Oct 08

1. Introduction 12.1
2. A Missing Child who is the Subject of S47 

Enquiries
12.1

3. A Missing Child who is the Subject of a Child 
Protection Plan

12.2

4. Missing Children Subject to Care Plans (looked 
after children)

12.3

5. Plan to Locate a Missing Child 12.3
6. Discontinuing a Child Protection Plan for a Missing 

Child
12.4
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S13. Young People who are Sexually Exploited and Abused June 07
1. Introduction 13.1

1.6 Possible indicators of sexual exploitation 13.2
1.8 Grooming 13.3
1.11 Sexual exploitation of boys 13.4

2. Information Sharing, Confidentiality and Consent 13.4
3. Immediate Action 13.5
4. Initial Assessment 13.5
5. The Strategy Meeting 13.7

5.6 Exit strategy 13.9
6. Further Action 13.10

6.1 Criminal justice action 13.10
6.8 The child’s needs 13.11

Flowchart: Young Person at Risk of Sexual Exploitation 13.11

S14. Fabricated and Induced Illness Nov 06
1. Definition 14.1
2. Concerns for the Child’s Welfare 14.2
3. The Abuser 14.3
4. Response To Concerns 14.3
5. Initial Assessment 14.3
6. Strategy Discussion 14.4
7. Section 47 Enquiries 14.4
8. Covert Video Surveillance 14.5
9. The Child Protection Conference 14.6
10. The Core Group and the Child Protection Plan 14.7
11. Record Keeping 14.8

S15. Complex (Organised or Multiple) Abuse Aug 08
1. Definitions 15.1
2. General Issues 15.1
3. Major Investigations 15.3
4. Historical Cases 15.4

S16. Procedure for Serious Case Reviews April 06
1. Criteria 16.1
2. Review Panel 16.1
3. Purpose of Reviews 16.2
4. Accountability 16.2
5. Review Panel Procedures 16.2
6. Responsibilities of Agencies Conducting 

Management Reviews
16.3

7. The BSCB Overview Report 16.4
8. Action by BSCB 16.4
9. Timetable 16.5
Flowchart: The Case Review Process 16.6
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S17. Female Genital Mutilation Nov 06
1. Definition 17.1
2. Background 17.1

2.5 Effects 17.2
2.8 Law 17.3
2.11 Responding to the issue 17.3

3. Prevention 17.3
4. Referral 17.3
5. Section 47 Enquiries 17.4

5.1 Strategy meeting 17.4
5.5 No evidence of risk 17.5
5.6 Child at risk of genital mutilation 17.5
5.9 If the child has already undergone genital 

mutilation
17.6

S18. Children and Young People Who Abuse Other 
Children

April 06

1. Introduction 18.1
1.3 Principles 18.1

2. When Should an Incident be Regarded as Abusive? 18.2
2.3 Physical abuse 18.2
2.4 Sexual activity of young people 18.3
2.9 Group behaviour 18.4

3. Prevention 18.4
4. The Strategy Discussion 18.5

4.5 The victim 18.5
4.7 Other children 18.5
4.8 The alleged aggressor 18.6

5. Action in Respect of the Victim 18.6
6. Action In Respect of the Aggressor 18.6

6.9 Criminal matters 18.8
Flowchart Children and Young People who Abuse 

Other Children
18.9

S19. Sexually Transmitted Infections and HIV/AIDS April 06
1. Issues Raised by Sexually Transmitted Infections 19.1
2. Issues Raised by HIV Infection 19.1
3. Confidentiality 19.2
4. Child Protection Conferences 19.3
5. HIV Testing 19.3

5.1 General 19.3
5.8 Consent for testing 19.4
5.10 Child requesting a test 19.5
5.13 Parent requesting a test 19.5
5.18 Request from others 19.6
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S20. Working with Parents who have Mental Health 
Difficulties

Aug 08

1. Introduction 20.1
2. Referral and Strategy Discussion 20.2
3. Section 47 Enquiries 20.3
4. Assessment 20.4
5. Child Protection Conferences 20.5

S21Forced Marriage Nov 06
1. Introduction 21.1
2. Role of the Police 21.2
3. Role of Children’s Social Care 21.2
4. All Cases 21.3
5. If the Young Person Stays at Home 21.6
6. If the Young Person Decides to Leave Home 21.6
7. Young Person Arriving in the UK 21.6
8. If the Young Person is Going Overseas 21.7
9. Young Person who has Run Away from Home 21.8

S22. Concerns About Persons in a Position of Trust 
(including staff members)

July 07

1. The Designated Senior Manager and the Local 
Authority Designated Officer 22.1

2. Responding to Concerns 22.2
2.5 Action within the agency 22.4

3. Action Under These and Other Procedures 22.4
3.1 Immediate action by children’s social care 22.4
3.2 Position of trust coordination meeting 22.5
3.11 The action plan 22.7
3.12 Responsibilities of the referring agency 22.7
3.13 After the criminal process 22.7
3.16 Referral to the Protection of Children Act list 

or list 99 22.8
4. Agency Procedures 22.9

S23. Domestic Violence April 06
1. Introduction 23.1
2. Definition 23.1
3. Relevance to Child Protection 23.2
4. Dealing with Child Protection Aspects of Domestic 

Violence 23.3
4.12 Multi-agency approach 23.4

5. Domestic Violence Issues Arising During Child 
Protection Investigations or Later

23.5
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S24. Neglect April 06
1. Definition 24.1
2. Effect 24.2
3. Recognition 24.3
4. Evidence and Threshold 24.6
5. Working with Neglectful Families 24.7

5.3 Parents with learning disabilities 24.8
6. Section 47 Enquiries 24.8

S25. Substance Misuse by Parents Nov 06
1. Introduction 25.1
2. The Needs of the Child 25.1

2.3 Needs at birth 25.2
3. The Abilities of the Parents 25.2
4. The Environment 25.4
5. Problem Drug Use 25.4

S26. Families Who Resist Change July 07
1. Introduction 26.1
2. Action 26.2

2.1 Assess the evidence 26.2
2.2 Consult other professionals 26.2
2.3 Revisit the causes for concern 26.3
2.4 Weigh the level of resistance and the 

seriousness of the concerns 26.3
2.5 Coordinate efforts between agencies 26.3
2.6 Review the risk assessment 26.3

S27. Working with Parents who have a Learning 
Disability

Aug 08

1. Introduction 27.1
2. Supporting Parents with Learning Disabilities 27.2
3. Issues During the Child Protection Process 27.4

3.3 Assessment 27.4
3.5 Working together with adult services 27.5

S28. Concerns about Children and Young People 
Involved in Underage Sexual Activity

Jan 09

1. Introduction 28.1
2. Sharing Information 28.1
3. Children Under 13 Years 28.2
4. Children Aged 13 Years to 15 Years 28.3
5. Young People Aged16 and 17 Years 28.4
6. Checklist for Assessing Risk 28.4
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S29. E-Safety June 09
1. Introduction 29.1
2. Raising Awareness for Parents and Young People 29.2
3. Concerns about the Welfare of Children 29.3

3.2 Young people who engage with “Cybersex” 
online with other young people or adults

4. Adults who Create, View or Download Abusive 
Images of Children 29.3

5. Specific Risks 29.4
5.1 Children who view pornography 
5.2 Cyber-bullying
5.4 Children who create, view or download 

inappropriate content
5.7 Exposure to risky contacts

6. Further Guidance and Support 29.5

APPENDICES

A. Alerting Signs and Symptoms June 07
1. Introduction A.1
2. Signs of Physical Abuse A.1
3. Signs of Sexual Abuse A.3
4. Signs of Neglect A.4
5. Signs of Emotional Abuse A.5
6. Direct Allegations of Child Abuse A.6
7. Parental Behaviour which Causes Concern A.7

B. Medical Examination June 07
1. How to request a medical examination B.1
2. Presentation and Primary Identification B.1
3. Child Protection Medical Assessment B.2

3.2 Planning B.2
3.4 Recording and reporting findings B.2

4. If a Young Person is reluctant to Consent B.3
5. Sexual Abuse B.4
6. In All Cases B.4

C. Information Sharing Aug 07
1. Introduction C.1
2. Principles C.1
3. Confidentiality and Information Sharing C.2
4. Consent to Information Sharing C.3
5. The Decision to Share (or not to share) Information C.3

5.4 Disclosure of information about sexual and 
violent offenders

C.4

6. The ISA Inter-Agency Protocol for Sharing 
Information

C.5
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D. Agency Responsibilities in Child Protection 
Work

April 07

1. Referral, Immediate Protection and Initial 
Assessment D.1

2. Strategy Discussion and Section 47 Enquiries D.2
3. Initial Child Protection Conference D.3
4. Review and De-Registration D.4

E. Criminal Injuries Compensation for Victims of 
Child Abuse

April 07

F. Persons who Present a Risk of Harm to Children Oct 08
1. Persons Convicted or Cautioned for Offences 

Against Children 
F.1

1.2 Persons posing a risk to children (PPRC) F.1
1.3 PPRC process F.2
1.4 Assessment of risk F.2
1.5 No further risk identified F.2
1.6 Continuing risk identified: referral to 

children’s social care
F.2

1.9 Risky behaviour identified – no relevant 
conviction

F.3

1.11 Request for re-assessment F.3
2. Multi-Agency Public Protection Arrangements 

(MAPPA)
F.3

3. Disqualification Orders F.4
4. The Protection of Children Act 1999 and List 99 F.4
Alphabetical List of Relevant Offences Against a Child F.6

G. Roles of Agencies and Child Protection Advisers Jan 09 
1. Introduction G.1
2. Children’s Social Care G.1

2.1 Agency role in child protection G.1
2.7 Head of Safeguarding G.2
2.8 Assistant Heads of Safeguarding G.3
2.9 Principal Officer/Safeguarding G.4

3. Police G.4
4. Health Services G.5

4.8 Strategic Health Authorities G.6
4.9 Primary Care Trusts G.6
4.20 Designated professionals G.7
4.24 Named professionals G.8
4.27 The Health Professionals Advisory Group G.9
4.30 Specialist health functions G.9

5. Schools and Education Services G.9
5.4 Designated senior person G.10
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5.5 Schools and Education Services Lead Officer 
for Child Protection and Safeguarding

G.11

6. Children and Family Court Advisory and Support 
Service (CAFCASS)

G.11

6.2 The CAFCASS commitment to safeguarding G.11
6.4 Who is accountable for safeguarding children 

with CAFCASS?
G.12

6.11 Safeguarding with other agencies G.13
7. The Youth Service G.13
8. Birmingham and Solihull Mental Health NHS Trust G.13

8.1 Agency role in safeguarding G.13
8.2 Role and contribution in safeguarding G.13
8.3 Internal management structure for 

safeguarding
G.14

9. Probation Service G.14
10. The National Society for the Prevention of Cruelty to 

Children (NSPCC)
G.14

10.1 Agency role in child protection G.14
10.5 Internal structure for safeguarding G.15

H. Good Practice in Child Protection – 
A Framework for Voluntary and Independent 
Organisations

April 06

1. Introduction H.1
2. The Designated Officer for Child Protection H.2
3. Selection and Deployment of Staff and Volunteers H.2

3.1 Roles H.2
3.6 Recruitment and Selection H.3
3.8 Criminal convictions H.4
3.9 The Protection of Children Act list H.5

4. Behaviour of Staff and Volunteers H.5
5. Staff Development H.6
6. Admission Procedures H.6
7. Child Protection Procedures H.7
8. Responding to a Child Protection Issue H.7

8.3 In all cases H.8
8.8 If a child makes a direct allegation H.8
8.13 If a child’s comments seem to suggest abuse H.9
8.17 If a bruise or mark, or the child’s behaviour, 

causes suspicions
H.10

8.22 Co-operating with child protection enquiries H.10
8.23 If suspicion falls on a member of the 

agency’s staff or a volunteer
H.10

8.26 Unsuitable staff H.11
9. Model Code of Practice H.11
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