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I am pleased to introduce this
newsletter to keep you informed
of the developments taking
place to create a Local
Safeguarding Children Board for
Birmingham. We have a lot of
work to do as well as keep the
current ACPC business ticking
along. We have been heartened
by the recent report of the
children inspection. Now with a
positive endorsement from CSCI
on the progress we are making,

we can move forward with

speed.

We have now made all the
appointments to take the
business of the new Board
forward and will look to all
agencies to be fully engaged in
keeping children safe. We will
endeavour to provide relevant
and up to date information that
not only supports professionals
in their role but is relevant to
children, young people, parents
and carers. We intend to make
sure that safeguarding children

is everyone’s business.

Andrea Hickman
Independent Chair
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m |\/hat i /»a/y/;em’nﬁ fo the ACPC?

By April 2006 we have to replace the Area Child Protection Committee
with a Birmingham Local Safeguarding Children Board. This is a statutory
requirement and means for the first time that, as part of the Every Child
Matters reforms, all organisations that work with children are required to
participate.

The Local Safeguarding Children Board will continue to have functions
based on those of the ACPC but will also co-ordinate the wider
safeguarding activity in the city with a focus on prevention as well as
protection.

This Board will be made up of representatives from organisations, which
have responsibility for services to children or have regular contact with
children.

At the heart of the establishment of our Board is the desire to develop a
shared sense of responsibility across all agencies working with children,
their families and communities to keep children safe from harm.

To do this we have to change the way we work, to be more pro-active and
inclusive in our community-based approach and more accessible to front-
line workers. This will require a strong emphasis on partnership and co-
ordination from all members of the Board. It will require better information
sharing and a commitment to integrated working arrangements through the
common assessment framework.

To support the work of the Board, a team has been formed.

Meet the Team

Andrea Hickman: Independent Chair

Sue Ogom: Business Co-ordinator

Supt. Simon Cross: West Midlands Police Safeguarding lead
Sue Kelly: Administrative Manager

Patrick Downey: Licensing Officer

Kuldeep Kanwal: Training Co-ordinator

Cheryl Harnett: Administrator

We are currently based at: every
Silvermere Centre Room [42 E
Silvermere Road

Birmingham

B26 3XA . -

Tel: 464 2612
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e The Child Death Review Panel will replace the Serious Cases sub-committee and will consist of expert members
from a range of services to undertake individual reviews and produce recommendations for policies and improved
practice.

e The Training Steering group will identify and arrange appropriate training to ensure core safeguarding training is
available to all partners, and disseminate lessons learnt from Child Death Reviews as widely as possible.

¢ The Quality Assurance and Audit sub-group will be responsible for the monitoring of implementation of
recommendations from Child Death Reviews, and of overall performance in relation to safeguarding priorities
and targets as set by the LSCB business plan.

e The Policy and Procedure sub-group will continue to publish new guidance and review relevant policy guidance to
all staff who have a responsibility for safeguarding children and young people.

e A core group will continue to meet as a specialist preventative group to focus on safeguarding young people who
are sexually exploited.

m Safequarding Area Forums

Reporting to the Board will be three area-based forums: one in the heart of Birmingham, one in the south of the city
and one in the north/east. These will be important committees reaching out to local communities and other local
networks.

Each area forum will have representatives at a management level from the local services. They will be responsible for
implementing practice, policy and procedure, provide analysis for quality assurance and audit purposes, and allocate

resources to safeguard children and young people as gaps in services are identified. The area forums will engage with
local services, both voluntary and statutory, to ensure effective dissemination of training, promote safeguarding and

the well being of children and young people.
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